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+
Content

• How can we install effective systems for mental health support for all 

youth through schools?

• Describe history, rationale and structure for an integrated framework 

(The Interconnected Systems Framework-ISF).

• Share local examples of community and school leaders and 

practitioners exploring, adopting, installing, implementing, refining, 

and improving an integrated system.



+
BIG Ideas…

• How Multi-tiered Systems of Support (MTSS) can enhance 

mental health in schools

• Installing SMH through MTSS  in Schools

• The Interconnected Systems Framework (ISF)

SMH +MTSS=ISF



+Partnerships are needed:

• One in 5 youth have a MH “condition”

• About 70% of those get no treatment

• School is “defacto” MH provider

• Juvenile Justice system is next level of system default

• Suicide is 4th leading cause of death among young adults

• Factors that impact mental health occur  ‘round the clock’

• It is challenging for educators to address the factors 

beyond school

• It is challenging for community providers to address the 

factors in school



+
A Different Conversation about 

Mental Health is happening….





School Climate & 

Discipline

School Violence & 

Mental Health

Disproportionality 

Pipeline

Disproportionality 

& School-Prison 

Pipeline



+
A more ‘mainstream’ conversation

Mental Health

Awareness of the need to do more

A recognition that families and schools have critical 

roles

Prevention and early detection are a focus

An awareness that good outcomes are more than 

simply access to services
But we still have a lot of work to do�.





+ ISF Addresses Critical Gaps in 

Current Systems

• PBIS system

• Often insufficient development of Tier 2 

and Tier 3 structures, resulting in 

unaddressed behavioral and emotional 

needs for students with more complex 

mental health needs.  

• Tier 1 systems, although often showing 

success in social climate and discipline, do 

not typically address broader community 

data and mental health prevention.



+ ISF addresses critical gaps in 

current systems – SMH system

• SMH system 

• Often the lack of implementation structure

• efforts are highly variable

• often reflect a “co-located” arrangement of 

community mental health providers providing 

some services to some students, 

• with school staff not knowledgeable of (and 

often suspicious) of these efforts.

• poor use of data 

• disconnection from the Tier 2 and 3 services that 

are provided. 



+
School Mental Health 

Partnership

More than a place for 

services 



+
Effectiveness of Evidenced Based 

Interventions (EBP)

• A large recent meta analysis study, (Weisz, 

Sandler, Durlak & Anton, 2005), found that 

averaging across the various outcome 

measures used, the average child who 

received evidenced based interventions 

was functioning better after treatment than 

more than 75% of children in the control 

group. These changes often were found to 

sustain after treatment termination. 



+

Mental Health Interventions 

�Typical school delivers, on average, 14 separate 

programs that broadly address social-emotional 

issues. 

�Of these programs, however, most were not

empirically-based. 

�There was found no evidence of a systematic 

deployment of these programs, but rather, they 

seem to emerge in response to immediate 

pressures or trends. 

Zins, Weissberg, Wang, & Walberg (2004)



+ 

Why did you choose that mental health 

intervention?

I’ve heard it works. I learned it last week. I liked the 

packaging.



+ 

We are doing high quality care because we are 

“seeing” Johnny for 60 minutes each week.



+ 

“Charlie is doing fine because he has no 

discipline referrals.”

“



+ Need for Interconnected Systems: 

Challenges

Constraints on School-Employed Mental Health Staff
• Too few of them, with ratios for school psychology, counseling and 

social work far below recommendations of national organizations

• Status quo, narrowed functioning of positions (e.g., school psychology 
– evaluation, counseling – academic advising; social work – crisis 
management)

• No shared vision

•

• Not an efficient way to communicate with community mental 
providers 



+ Need for Interconnected Systems: 

Challenges

Constraints on Community Mental Health Staff

• Fee for service  with  no reimbursement  for participation on data 

based teams nor case management

• Limited knowledge of pbis framework

• Not an efficient way to communicate with school personnel 

• No shared vision



+ Interconnected Systems 

Framework 

• ISF blends education and mental 

health systems and resources

toward depth and quality in 

prevention and intervention within a 

multi-tiered framework, allowing for 

greater efficiency and effectiveness.



+



+
Interconnected Systems 

Framework

Advancing Education Effectiveness: 

Interconnecting School Mental Health and 

School-wide Positive Behavior Support 

Barrett, S., Eber, S., & Weist, M. (2013) 

Available on the pbis.org



+ Core Features of ISF 

• Effective teams that include community mental health 

providers

• Data based decision making

• Formal processes for the selection and implementation of 

evidence based practices (EBP)

• Early access through use of comprehensive screening

• Rigorous progress-monitoring for both fidelity and 

effectiveness

• Ongoing coaching at both the systems and practices level. 



+
Work Flow Checklist

• Select District and Schools

• Form or Expand District/School Team (Workgroup of 

existing team?)

• Membership

• Establish Operating Procedures

• Conduct Resource Mapping of current 

programs/initiatives/teams

• Identify gaps/needs

• Conduct staff utilization

• Examine organizational barriers

• Establish priority- measureable outcomes



+

Work Flow Checklist

• Develop Evaluation Plan 

• District and School Level 

• Tools Identified

• Economic Benefits 

• Develop Integrated Action plan

• Identification of Formal Process for Selecting EBP’s

• System for  Screening

• Communication and Dissemination Plan

• Write MOU- Determine who will implement the plan



+
Selecting ISF Tools

Be sure you select the right tool to answer your question?  

Name of Tool Implementation 

Level

Description/Purpose Authors/Citation Considerations for Use

District Community 

Implementation 

Guide

District/Community The ISF Implementation Guide provides a 

structure for ISF facilitators to use to install 

core features of ISF at the District/Community 

level. Guiding questions, tools and activities 

are organized around the Phases of 

Implementation. 

Barrett, Eber, Hearn and 

Luecking, 2015

Who: ISF facilitators 

supporting District 

Community Teams

When:  Across Phases of 

Implementation

Survey on School 

Readiness for 

Interconnecting 

Positive

Behavior 

Interventions and 

Supports and School 

Mental Health

School The purpose of the survey is to Readiness 

includes perceptions of all those involved 

(teachers, students, administrators, family 

members, etc.), feasibility of implementing 

changes, and types of available resources.

Vittoria Anello and Mark Weist Who:  Teachers, Students, 

administrators, family 

members

When: Exploration Phase: 

Prior to initial implementation

Selecting Mental 

Health Interventions 

within a PBIS 

Approach

School When a data indicates a need for a new

initiative, this guide, checklist and case 

examples should be used to determine the 

best fit and will also guide teams to install 

systems features like data decision systems 

as well as training and coaching features that 

increase intervention fidelity and positive 

outcomes for children, youth and families.

Robert Putnam, Susan Barrett, 

Lucille Eber, Tim Lewis, and

George Sugai

Who: School Community 

Team who include 

stakeholders who are 

responsible for selecting and 

installing new initiative 

When:  Data determines need 

for new initiative 

Implementation 

Guide: Funding

District/Community This guide can is used when funding is a 

barrier to an integrated approach. The 

questions promote dialogue around current 

funding status and help teams determine 

specific action steps to promote flexible 

funding model.  (i.e. clinicians can be paid to 

participate in school teams)

ISF Development Team 

(Barrett, Eber and Weist 2011)

Who: DCLT

When:  Exploration Phase 

Funding structure prevents 

integrated approach

Implementation 

Guide: Evaluation 

Tools

District/Community This guide can be used for teams who are in 

the process of developing an integrated 

evaluation plan. The desired outcome of the 

guide is to create an evaluation system 

(context, input, fidelity, impact, replication, 

sustainability,

and improvement) used to improve effort, 

justify integration and access necessary 

resources required for sustained integrated 

effort.

ISF Development Team 

(Barrett, Eber and Weist, 2011)

Who: DCLT

When: Exploration Phase:  

Prior to developing an ISF 

Evaluation Plan

ISF Tools At A Glance



+
ISF Tools

Implementation Guide: District Community 

Leadership Teams

Implementation Guide: Funding

Implementation Guide: Evaluation Tools

Resource Mapping in Schools and School 

Districts: A Resource Guide

Survey on School Readiness for 

Interconnecting Positive Behavior 

Interventions and Supports and School 

Mental Health

Helpful in Building an MOU



+
Survey on School Readiness for 

Interconnecting Positive Behavior 

Interventions and Supports and School 

Mental Health

• Who: Teachers, students, administrators, family members 

• Question: Our school is interested in exploring ISF, and wants to 

obtain information on readiness

• Answer: Survey on School Readiness for Interconnecting Positive 

Behavior Interventions and Supports and School Mental Health

• Assesses current district/community team or stakeholders who are in 

the process of developing an integrated approach and helps develop 

a multiagency leadership team. 



+
ISF Readiness Survey

• 63-item survey 

• All school faculty and 
staff

• Used to determine 
readiness to integrate 
PBIS and SMH

• Pilot study conducted 
by Vittoria Annello 
and Mark Weist 
(publication 
forthcoming)



+
ISF Readiness Survey Report Card 



+
ISF Readiness Survey: 

Action Planning



+
Implementation Guide: District 

Community Leadership Teams

• Who: Stakeholders interested in forming a DCLT 

• Question: Our district is interested in exploring ISF, but need to 

develop District/Community Leadership Team for an integrated 

approach

• Answer: Implementation Guide: District Community Leadership 

Teams

• Assesses current district/community team or stakeholders who are in 

the process of developing an integrated approach and helps develop 

a multiagency leadership team. 



+
Implementation Guide: Funding

• Who: DCLT

• Question: Our district is interested in exploring ISF, but 

current funding is a barrier to an integrated approach  

• Answer: Implementation Guide: Funding

• Promotes dialogue around current funding status and help 

teams determine specific action steps to promote flexible 

funding model. 



+
Implementation Guide: Evaluation 

Tools 

• Who: DCLT

• Question: Our district is interested in exploring ISF, and 

needs to determine an integrated evaluation plan. 

• Answer: Implementation Guide: Evaluation Tools 

• Helps create an evaluation system to improve effort, justify 

integration and access necessary resources required for 

sustained integrated effort.



+
Resource Mapping in Schools and 

School Districts: A Resource Guide

• Who: DCLT, SLT

• Question: Our district is interested in exploring ISF, and needs to 

identify and organize resources and services available within the 

community and schools

• Answer: Resource Mapping in Schools and School Districts: A 

Resource Guide 

• Mapping resources helps to better organize the heterogeneous 

resources and assets that are available within a larger system into a 

standardized, understandable, and centralized format.



+
Conduct Resource Mapping

• Team conducts needs assessment that identifies existing 
collaborations and initiatives utilizing a resource mapping 
process to determine current activities. 

• Team examines use of school and community based clinicians.

• Team examines organizational barriers (funding, policy)

• System in place to help community providers, schools, families 
and individual student behavior teams address systemic 
barriers to accessing quality mental health care and /or 
obtaining desired outcomes. 

• Team establishes measureable goals  

• Goal must include way students and youth and their families 
are benefiting.

• Access to care only first step- are students and families getting 
better, developing skills, etc



+
Selecting Mental Health Interventions 

within a PBIS Approach

• Who: School/Community Team who include stakeholders who are responsible for 

evaluating, selecting and installing new initiatives   

• Question: Our school/district is interested in selecting new initiatives and wants to 

assess new initiatives for fit and effectiveness across the tiers

• Answer: Selecting Mental Health Interventions within a PBIS Approach

• When data indicates the need for new initiative this guide will help determine the 

best fit, and will guide teams in effective implementation



+
Tiered Fidelity Inventory (TFI) 

• Who: SLT

• Question: What is the current status of PBIS across the 

tiers? 

• Answer: Tiered Fidelity Inventory (TFI)

• Helps determine current status of PBIS across the tiers, 

assists in developing an action plan for further 

implementation as well as measuring ongoing 

implementation efforts



+

The purpose of the School-wide PBIS Tiered Fidelity Inventory is to provide an efficient 

and valid index of the extent to which PBIS core features are in place within a 

school.

Tier I (Universal PBIS) 

Whole School Universal Prevention

Tier II (Targeted PBIS) 

Secondary, Small Group Prevention

Tier III (Intensive PBIS)

Tertiary, Individual Support Prevention

Purpose of the School-wide PBIS 

Tiered Fidelity Inventory



+

• Primary purpose of the instrument is to help school teams 

improve

• Primary audience for instrument results is the team, faculty, 

families and administrators of the school.

• Effective use of the instrument requires multiple administrations 

(progress monitoring)

SWPBIS Tiered Fidelity Inventory is a 

Self-Assessment



+
ISF Enhancement Action Planning 

(Companion Guide to SWPBIS TFI)

The purpose is to guide action planning for integration of 

Mental Health into PBIS 

Not for use in scoring the TFI
the ISF enhancements do not impact PBIS fidelity measures/scores; (to measure ISF 

fidelity, consider piloting the ISF II)



+ Action Planning Companion 

Guide



+
Team Develops Evaluation Plan

Fidelity Tools Indentified

District and School level

DCA, TFI

Data System established and include ways to screen students and youth, track 
referrals, progress monitor, track fidelity of implementation and outcomes. 

PBIS Assessment combined with local database

13. Economic Benefits of program (documented as time saved, money saved, etc.) 
are documented and cost/benefit is computed at least annually.

What data is currently used to assess impact of PBIS? SMH?

What data system are you using? (PBIS Assessment)



+ Action Planning Companion 

Guide



+
Tiered Fidelity Inventory 

Companion Guide for ISF

Tiered Fidelity Inventory (2015) is a fidelity measure that 

measures the implementation of a multi-tiered system of 

behavior support across all tiers (Available at pbisapps.org) 

The Tiered Fidelity Inventory ISF Companion Guide is 

planning document that includes emphasis on ISF across 

the items. 



+
ISF ImplEmentation Inventory 

(formerly the Benchmarks of ISF)

• The ISF Implementation Inventory reviews all components across 

all three tiers of a multi-tiered approach in integrating SWPBIS and 

mental health and community resources

• Can be used as an status assessment , an action planning tool and 

as way to identify exemplar schools

• It is currently being validated.  If you want to be part of the 

validation study please contact 

Joni Splett at splett@coe.ufl.edu.



+ Summary of ISF 

• Effective teams that include community mental health 

providers

• Data based decision making

• Formal processes for the selection and implementation of 

evidence based practices (EBP)

• Early access through use of comprehensive screening

• Rigorous progress-monitoring for both fidelity and 

effectiveness

• Ongoing coaching at both the systems and practices level. 



+
Massachusetts Safe and Supportive 

Schools Grant

• to develop action plans that organize, integrate, and 

sustain school and district-wide efforts to create safe and 

supportive school environments and coordinate and align 

student support initiatives. 



+

For more information

bputnam@mayinstitute.org 


